
 
  
 

 
Name of Group: Lympstone Village Hall 

 
Application Eligibility 

Criteria Yes No 
Is the application form complete? X  
Is the form signed? X  

Group Eligibility 
Criteria Yes No 
Is the group a registered charity and standard Village Hall? X  
Is there a copy of the group’s governing document? E.g. trust deed, mem & arts, 
constitution. 

X  

Is there a long-term lease (i.e., 28 yrs or more from time of application) or is the 
land free-hold? 

 
X 

 

Is there a copy of the most recent annual accounts? X  
Is there less than one year’s running costs in reserve? X  

Project Eligibility 
Is it an admissible type of project? X  
Are there drawings or builders specifications, if applicable? X  
Is the proposal not solely for land purchase? X  
Have the works not yet started?  NB: earlier phases and professional fees are 
admissible. 

X  

Is it for capital works only? X  
Will there be likely spend in 12 months from time of approval? X  

Costs Eligibility 
Are there 3 quotes or a ‘bill of quantities’? Q23 X  
Is the grant requested no larger than £5,000? X  
Is the overall project no larger than £750,000? X  
a.  Is the grant requested no larger than 1/3 of the overall project costs? X  
b.  Is there 1/3 of the funds from the group?  NB. This is flexible, as long as the 
whole 2/3 is not from sole, large source e.g. lottery 

X  

Do funding gained and cost of project match? X  
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASSESSOR Comments:  
They have obtained three quotes for every part of the project, and clearly explained who they 
have selected each product / service. They have £28,179 in general reserves, and it’s 
reasonable to assume annual running costs are expected to be £40,000. The Lympstone 
Village Hall has just changed to become a CIO.    



 
 
 

  
 

Minimum score for each = 0, Maximum score for each = 5 
 
 ITEM Max. 

Score 
Score 
Given 

1 To what extent is the hall, itself, needed by the local community?  5 5 

Comments:  
The hall is the only large hireable community building in the village now that the Methodist church has 
closed. There is a youth hut, which is only suitable for small groups.  It provides a space for a wide variety of 
activities. In normal times the hall is very busy with both the main hall and function room being used by 
multiple groups throughout the day, most of the time.    
 
2 To what extent are the works needed? 5 2 

Comments: 
Audio / visual project.  
The current projector is used regularly, 10 years old, functionality is limited and it’s low quality. 
Replacing the above stage lighting with LED lighting - They are used regularly. It’s very old, heat generating 
and uses a lot of power. Some cabling is degrading and spares are becoming increasingly difficult to find.  
Installing electric screen in the function room – the room is used regularly. They’ve got a projector but no 
screen    
 
3 To what extent has the project been developed with community support? 5 5 

Comments: 
The village hall is run by a board of trustees that includes 8 nominated by the hall’s user groups. They all 
agreed with these projects. Detailed conversations have then been had with users to agree the 
specifications.  
 
4 How well is the project planned (including works, advice and disability 

access)? 
5 5 

Comments: 
Very well planned, with three quotations provided for each element of this audio / visual project. Know 
exactly what they want to do.  
 
5 How realistic is the funding package? 5 5 

Comments: 
All other funding is in place. The hall is contributing £2,500, parish council £1,683 then the user groups of the 
hall have pledged £2,550. This is a fantastic spread of donations.  
 

Total Score: 25 22 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ASSESSOR Comments: 
This hall is very important for residents of the parish, it’s used all the time. Although the project isn’t 
to do with the structure of the hall, it significantly impacts the usability of the hall for a lot of the user 
groups. Users have been involved in deciding on and developing the project.  

 
 



 
 
 
 
 
 
Name of Hall: 
 
 
 
 
 
 
 
 
 
 
 
 
Total Project Cost:    Award Requested   Recommendation 
 
 
 
Funding Package:   
 
Unconfirmed Funds: 
 
 
Shortfall: 
 
 
 
 
 
 

 
 
 

 
 
 
 
Priority Scoring:  
     
 
 
 
 
 
 
 
 
Assessment Summary: 
 
 
 
             

Lympstone Village Hall 

£7,700 
 

£ 

Funds Applied For or 
Raised 

Amount In hand? Yes, No, 
or Unsuccessful 

Hall contribution £2,500 Y 
Parish council £1,683 Y 
   
Grant:    
Pledges from user groups £2,550  
   
   
   
Total (if we give our grant) £10,097  

   
   

 

The only other community building in Lympstone is a small youth hut, so this very well used 
hall is very important for the rural local community. Although the project isn’t to do with the 
structure of the hall, it impacts the usability of the hall for a lot of user groups. Users 
have been involved in deciding on and developing the project. Although the hall would 
be left with over a years running costs in reserve, due to the ongoing pandemic I feel 
that this is prudent financial planning. There is a contribution from the parish council 
and financial contributions from the user groups, which is something we rarely see.  

ITEM SCORE (0-5) 

1.  Need for Hall 5 
2.  Need for proposed works 2 
3.  Local support 5 
4.  Planning of project 5 
5.  Funding package 5 

TOTAL SCORE: 22 
 

 

£0 

£0 

£3,364 



East Devon District Council
Community Building Fund Application Form
2019 / 2020
Please read the guidance notes thoroughly before completing the application form. 

IMPORTANT- If your application is incomplete by the deadline, it will not be assessed and will be returned to 
you. 

Data Protection
Any personal information which you provide will be held and used by East Devon District Council for the purpose of 
your grant application. Your information will be held temporarily by SNAP Surveys Ltd who provide the software 
used for the application. Your information may also be shared within East Devon District Council for the purposes of 
carrying out our lawful functions. Otherwise your personal information will not be disclosed to anybody outside East 
Devon District Council without your permission, unless there is a lawful reason to do so, for example disclosure is 
necessary for crime prevention or detection purposes. Your information will be held securely and will not be 
retained for any longer than is necessary. There are a number of rights available to you in relation to our use of 
your personal information, depending on the reason for processing. 

Further detail about our use of your personal information can be found in the relevant Privacy Notices which can be 
accessed online:http://eastdevon.gov.uk/privacy
SNAP Surveys Ltd Privacy Policy:https://www.snapsurveys.com/survey-software/privacy-policy-uk

Eligibility checklist

1 Please answer the following questions. If you answer 'No' to any of them your project isn't 
eligible for this funding. 
If your answer is 'No' to any of these and still submit an application, your application will not be 
considered and will be returned to you. 

Does your total project cost between 
£4,500 and £750,000? 

nmlkji

Yes

nmlkj

No

nmlkj

Does 
not 

apply

Is your application to us for between 
£1,500 and £5,000?

nmlkji nmlkj nmlkj

Do you have the vast majority of your 
match funding from other sources in 
place? 

nmlkji nmlkj nmlkj

Is your community building or community 
shop in an area not covered by a town 
council? 

nmlkji nmlkj nmlkj

Is your community building or community 
shop in East Devon? 

nmlkji nmlkj nmlkj

If the application is for a community 
building, is it used by a minimum of three 
separate and distinct user groups? 

nmlkji nmlkj nmlkj

Do you have permission from all the 
relevant organisations and people to carry 
out the project? 

nmlkji nmlkj nmlkj

Is your project a capital project for non-
removable items (not to help with running 
costs, routine repair or maintenance nor 
removable items such as chairs and 
crockery)? Please refer to guidance.  

nmlkji nmlkj nmlkj

2 Have you been awarded funding through our Community Buildings Grants scheme in the last two years? 

nmlkj Yes - if yes, you aren't eligible for this funding

nmlkji No



A - Your contact details

3 Name of your community building:

Lympstone Village Hall

4 What Parish is your community building in? 
Community buildings in Town Council areas are not eligible. 

Lympstone

The contact details below will be removed before the application is made public as part of the 
agenda and minutes of the decision making meeting. Please see section F and the start of the 
questionnaire for further information.

5 Main contacts name, position on the Committee, and address (including postcode):

6 Main contacts phone number:

7 Main contacts e-mail (IN BLOCK CAPITALS): 



B - The legal status and management of your community building

8 Are you a registered charity?

nmlkji Yes

nmlkj No - please move onto question 9

If yes, what is your number?

1187640

9 Is your governing document a....

nmlkj Trust Deed

nmlkj Conveyance

nmlkj Lease

nmlkj Charity Commission Scheme

nmlkji Other - please write in below:

Charity's Constitution

10 In whom is the property vested? E.g. who are the holding/ custodian trustees?

nmlkji Named trustees

nmlkj Parish Council

nmlkj Official Custodian  for Charities

11 Is your community building:

nmlkji Freehold

nmlkj Leasehold - please tell us how many years remain on the lease:

12 Are there any restrictive covenants in your governing document?

nmlkj Yes

nmlkji No - please move onto question 13

If yes, please specify:



C - About your project

13 Are there any other community buildings in the parish? If so, please tell us what they are and explain why 
the community building you are applying on behalf of is needed as well as the others. 

The Village Hall provides the only large hirable community building in the village now that the Methodist Church 
has closed. The Youth Hut on Candy’s Field is available to hire but is only suitable for small exercise classes, 
children’s parties or similar.

14 Please explain in detail how regularly is your community building used and who uses it?

The Village Hall is run for the benefits of the residents of Lympstone. If provides space for a whole range of 
activities from extra space for the Primary School every day during term time, Village Productions, Village Events 
such as the Art Show and Garden Club Annual Show, Film Shows, Clubs and Society Talks and Events, Art and 
Craft Group Classes, Exercise Classes, Children’s Parties, Special Events & Weddings.  Outside of Covid 
restrictions we are a very busy hall with our Main Hall and Function Room being used by multiple groups 
throughout the day, most of the time.

15 What is your project?
Please check the rules to make sure your project is eligible. In particular we can't fund routine 
maintenance and repair costs. 

We are applying to EDDC to part fund electrical equipment replacement in the hall which has three elements:  
REPLACE THE MAIN HALL CEILING PROJECTOR                                                                                                 
The Main Hall Projector is regularly used in normal circumstances for talks, films, Village meetings and 
presentations by a number of groups and organisations including the school. The current projector is c. 10 years 
old, not a high spec and functionality is limited i.e. most adjustments require someone climbing the Zarges! 
Technology has moved on and there is an opportunity to install an upgraded projector housed in a secure cage 
with remote control only. It will offer a plug and play solution. The quality would be suitable for use by the Film 
Society who currently have to set up their own projector on a shelf for every production.   TO REPLACE THE 
ABOVE STAGE LIGHTING WITH LED LIGHTING UNITS:      The above stage lights are used for many 
productions during the year, in normal circumstances. This includes School Productions, Lympstone Players 
Pantomimes and other productions, Lympstone Entertainments events, VATS Productions and one-off hire 
events. The above stage lighting is a very old installation, heat generating and uses a lot of power. It was not 
upgraded at the same time as the other Main Hall lighting c.10 years ago. Some cabling is degrading and 
needing repair on annual inspections. Spares will become increasingly difficult to obtain. LED lighting will not only 
significantly reduce energy consumption and provide greater flexibility it will mean those on the stage will not 
have a huge heat source above them.    INSTALL AN ELECTRIC SCREEN IN THE FUNCTION ROOM The 
Function Room is used for many talks, meetings and presentations throughout the year under normal 
circumstances. We have just installed for the first time, a high grade ceiling mounted projector so that users do 
not need to provide their own.  The current manual screen is difficult for hirers to put up (the return spring is 



16 Why do you want to carry out this project, why is it needed and what difference will it make? 

The Board of Trustees have undertaken a complete review of the Hall facilities and introduced an ambitious 
programme of future works including maintenance, upgrades and installations that will allow us to provide a 
better service to our community, much of which will be wholly funded from our reserve capital. This is following 
on from other improvements that have significantly enhanced our facility: complete replacement of the audio 
system throughout the hall, installation of a projector in the Function Room (hirers previously supplied their own), 
remote controlled motorised screen in the Main Hall and refurbishment of the patio area to provide new seating.   
During this consultation, all projects were scored using eight criteria to help us prioritise our programme of 
improvements:  1. Benefit to existing and new user groups 2. Health & safety issue 3. Ease of completion 4. Cost 
5. Estimated longevity 6. Impact on facilities during works 7. Impact on fixed and maintenance costs 8. Simplifies 
day to day operations  The electrical works project scored highly and was identified as a high priority need.  The 
new projector will: • Provide a high-grade image that fills the screen • Be safe to operate with remote control 
functionality – no climbing ladders! • Be easy to operate  • Be installed within a secure cage so that it is protected 
and less likely to be damaged   The new above stage lighting will: • Replace the degrading cabling that needs 
regular maintenance and replacement • Provide a better lighting solution • Cost less to run • Use LED technology 
with a life expectancy of 10,000 hours + • Not generate heat - so we won’t toast the performers!   The new 
Function Room Screen will: • Be operated by remote control not requiring any physical strength • Be easy to use 
• Provide a proper flat surface for a better image which will also fill the screen  • Be located to remove the Health 
and Safety issue

17 How do you know this work is needed? Who and how have you consulted?

The Village Hall is run by a Board of Trustees that includes 8 Trustees who are nominated by key Village 
organisations: Lympstone Parish Council, Lympstone Entertainments, Lympstone Players, Lympstone Film 
Society, Lympstone Tennis Club, Lympstone Community Hub, Lympstone History Society, Lympstone Art Group, 
Lympstone Garden Club. All but two Trustees were present at the meeting where this project was unanimously 
approved.  Detailed conversations have taken place with key users to agree specification including 
representatives from Lympstone Players, Lympstone Entertainments, Lympstone History Society, Lympstone Art 
Group, Lympstone Garden Club and Lympstone Film Society. Lympstone Film Society are particularly pleased 
with the prospect of a permanently installed projector of appropriate quality to project films as it removes the 

18 Has planning approval been given?

nmlkj Yes- Planning application reference:_________________________

nmlkji Not required

nmlkj No- If no, why not:

19 Has building regulation approval been given?

nmlkj Yes

nmlkji Not required

nmlkj No- If no, why not:

20 When do you intend to start this project and how long is work likely to take?

As soon as possible after funding is approved. Installation times: Projector 1 day, Lighting 2 days, Screen ½ day



D - Project costs and match funding

21 Can you claim the VAT back on any of your your project costs? 

nmlkj Yes - please apply for the costs without 
including the VAT you can claim back

nmlkji No - please apply for the project costs inclusive 
of VAT

22 Project costs (£)

Purchase of land

Purchase of building

Construction work

Adaptation/ repair work

Fixtures and fittings £8307.92

Car park

Other (please specify below) £125.00

Installation of Projector

Professional Architect Fees

Professional Surveyor Fees

Professional Solicitor Fees

Disability access audit

Safety planning supervisor

Planning application/ Building 
Regulations

VAT £1661.58

Inflation/ contingency

Total Cost £10094.50

Please send us copies of quotations for the project, we would expect quotations from a 
minimum of three companies. If you don't send quotations you won't be eligible for the 
funding.



23 Match Funding (£)
We do prefer to be final funder, please make sure you have at least the vast majority of your funding in place 
before applying
Grant you are requesting 
from EDDC £3364

Your contribution £2500

Grant from Parish Council- is 
this confirmed? £1683

Yes

Other (please specify below 
and send evidence where 
possible)

£2550

Lympstone History Society (Pledge) £50.00 Lympstone 
Players (Pledge) £1,000.00 Lympstone Film Society 
(Pledge) £1,000.00 Lympstone Entertainments (Pledge) 
£500.00

Total
£10097

Shortfall
£0



E - Your finances

Please send your most recent set of approved annual accounts to us



F - East Devon District Councillor comments

24 Please ask your East Devon District Council Ward Member(s) for their comments on your project and write 
their name(s) and comment(s) in below:
If you don't know who your EDDC Councillor is you can find out online here: www.eastdevon.gov.uk/council-and-
democracy/who-is-my-councillor/

Cllr Ben Ingham Dear Carrie,  "I am in full support of your plans to replace and upgrade the LVH electrical 
equipment and application for funding from EDDC.  Best wishes - Ben Ingham"   "Cllr Geoff Jung I fully support 
this application for a grant for Lympstone Parish Hall"  I can forward emails if required



Section F- Checklist

25 Please check that you have included / sent the following with your application:

gfedcb Copy of governing document

gfedcb Details of offers / grants from any other funder / organisation

gfedcb A minimum of 3 quotes for total project costs

gfedcb Copy of most recent set of approved annual accounts

Optional documents to send us:
- Photographs, specifications and drawings
- Extract from your Parish Plan / Neighbourhood Plan
- Evidence from consultation e.g. letters of support from users
- Other

Please send all accompanying information by post or by e-mail to us:
Post: Jamie Buckley, Engagement and Funding Officer, East Devon District Council, Knowle, 
Blackdown House, Border Road, Heathpark Industrial Estate, Honiton, EX14 1EJ
E-mail: jbuckley@eastdevon.gov.uk

26 Please click in the box below to indicate that you have understood that East Devon District Council is subject to 
Freedom of Information legislation. Unless your information is classed as confidential or protected under data 
protection legislation and policies it will be made public. This will be in the form of the agenda and minutes of the 
decision making meeting and to fit in with any other Freedom of Information requests. If any information you have 
given is exempt from disclosure under the Freedom of Information Act, it may be redacted before the remainder is 
published.
Find out more here: http://eastdevon.gov.uk/access-to-information/freedom-of-information/ 
If you don't tick this box your application can't go forward. 

nmlkji

27 Signature of applicant:

28 Date:

27 July 2021

Please complete this application form in full and click on the 'submit' button below to send 
your answers to us
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